Remunerations & Compensations of
the Board Members, Committees and
Executive Management

ulaa slac| Gl g2l g AT me,u
%m,"' ) 301y oladll g B 0aY)

Remunerations & Compensations of the Board
Members, Committees and Executive Management
B0 g cladll g B 1Y) Gudana pliaef ciliday oo g lBlSa Al
L

Issue # Approved Date Approved By Page #
Jlaayl ééJ Alaie Y '@U\J Aladisy) ‘aéJ dada
2 28/02/2024 General Assembly 1

21445/08/18 et busall dalad) dzaad)

Remunerations & Compensations of the Board Members, Committees and Executive

Management Policy

AoA8TY) 3 0aY) g el g By Culaa slas ) ciliday grli g cilBlSa Al

Public




Remunerations & Compensations of
the Board Members, Committees and
Executive Management

ETEY 5 P

\%)
&
2

oulaa slaae ciliay gat g Bl Al
A850 5 ylaY g olalll g 5l

Remunerations & Compensations of the Board Issue # Apprﬂovet.i Df‘te Appr(lved By Page #
Members, Committees and Executive Management N e eyl ey P Aada
B0 g Gladll g 1Y) Gulaa glias | ciliday g g cililSa duban
aghdu 2 28/02/2024 General Assembly 2
£1445/08/18 Cpablusall Aalad) dmand)

I Lod
Contents Sl giaal)
Page Section Titl andl) ¢ i dakall o8

ection 11tlie *
No. d a2
3 Introduction dadia 3

Rules & Standards of Remunerations &

’ Compensations Alygailly B lany 218 ’
5 The Remunerations of the Board Members 30 (ulaa slae | cililga 5
6 Remunerations of Committees olalll clila 6
7 Remunerations of the Executive Management 4,4 5y slélga 7
8 Revision and Enforcement A g daa gall 8

Public




Remunerations & Compensations of
the Board Members, Committees and
Executive Management

SADAFCO (f

«:

culaa slas | iy gt g lilSa duluw
A5 5 0aY) g cladll g 5y

Remunerations & Compensations of the Board Issue # Appl:oveq Df‘te Appr({ved By Page #
Members, Committees and Executive Management Syl 2 e g ALae podada
B9 ol g 5 1aY) Ludaa plias ] ciliday gasi g cilBlSa Auulys
Ahdny 2 28/02/2024 General Assembly 3
£1445/08/18 Crpadlusall Aalald) Azand)
First: Introduction Ladia Y f

This Remunerations & Compensations of the Board Members,
Committees and Executive Management Policy has been prepared
to comply with Article 58(1) of the Corporate Governance
Regulations Issued by the Board of the Capital Market Authority,
and amended by Resolution of the Board of the Capital Market
Authority Number 8-5-2023 Dated 25/6/1444H Corresponding
to 18/1/2023G, which stipulated that the Remuneration and
Nomination Committee shall “preparing a clear policy for the
remunerations of the Board members and its commuittees and the
Executive Management, and presenting such policy to the Board in
preparation for approval by the General Assembly, provided that
such policy follows standards that linked to performance, and

disclosing and ensuring the implementation of such policy”.

This Policy aims at attracting persons with academic, technical,
administrative qualifications, retaining and training them to
perform their duties professionally and eftectively to commensurate
with the company’s activities and purposes. In addition, it aims at
setting clear and specific standards and conditions explaining to
shareholders the Company’s terms, conditions, and procedures for
granting remunerations to the members of the Board of Directors,

Committees, and Executive Management.

Second: Rules & Standards of Remunerations &
Compensations
Without prejudice to the provisions of the Companies’ Law,
Capital Market Authority Regulations, and their Executive
Regulations, and the Corporate Bylaw, remuneration policy shall
take into account the following;:
- To be consistent with the Company’s strategy, objectives,
and required skills of the Company management, provided

that it shall be fair and commensurate with member’s scope
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of specialty, the duties and responsibilities performed by  saaaall Calaa¥y) ) A3Laylis Y] Galas sliac Lelaady g L
the Board members, and the objectives designated by the AL Al DA Leiiag o)l 3y Gulae Jd (e
Board to be achieved during the financial year.

- To provide remuneration in order to encourage the 3 a¥)5 5 laY) Lalas slimel Ein (i jay clESA ;ﬁi o
members of the Board of Directors and the Executive . Sl s Jishall gadl e Lgiaii g 48,800 #lail e 4hanl)

Management to achieve the success of the Company and Jushall sl e slsY GBS (e uiall o 3l Jay o
its long-term development, by for example making the . .

variable part of the remuneration linked to the long-term

performance.
- To determine remuneration based on job level, duties and ~ algall s Ailasll (e ol UK 2Aad
responsibilities, educational — qualifications,  practical @l uall s cpaladl M sall s clele iy Ak giall il g sl g
experiences, skills, and level of performance. SN s s (il Jleall 5 clanl
. FLRA 9 B
- To be consistent with the magnitude, nature and level of e . R . o
) & .AS}ﬂ\LEJJLM\A%JJJWEJ(‘»@MO\
risks faced by the Company.
- To take into consideration other companies’ practices in  y,3.3 e AY Gl Gllee Jliey) & 1Y)
determining remunerations, and avoid the disadvantages of o e gl e dlld e L 3 L PEEP el
such comparison in leading to unjustifiable increases of

plaa cloac | e (6K ol ) san LS cciliay saill 5 il
aleall s agialiaia] s cluacy) cl il L 45 liia 5 lay)

remunerations and compensations. The remunerations of
the Board of Directors’ members may vary based on the
members’ experiences, duties, and number of sessions e g Al Slalall axe g 0l A 5l
attended.

- To attract talented professionals, retain and motivate them  lele Adadladlly dugall Clelsll QUafin)  Caagiud ol
without exaggeration. Lt Aallaall aae e cla judad g

- Such remuneration shall be reasonably sufficient for

653 Ualae sliae | ClaginY J sine (S 4818 sl () 5S3

attracting, motivating, and retaining qualified and
e &Yy s juiad g danlio s pd 5 36 iS

experienced members.

- Such remuneration shall be prepared in coordination with ~ ,;_ GBSy cland 1 Al pe Gl Waolae) S B
the Nomination and Remuneration Committee for new il duag o G Gl 56 o5 suaall Clival)
appointments, and based on the recommendation of the e il g el

Nomination and Remuneration Committee.
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- To take into consideration the company scope of business, Leana 5 4,00 48 Jead (o2 plladll e Y1 Cpmy 1Y) o o -
magnitude, and the experiences of its Board of Directors S Galaa cliact 3 i g

members.
- To suspend or reclaim remuneration when determined <& Ll (i 13) Laala yin) ol lalSAl) (o jn Caliy) o o -
that such remunerations were set based on inaccurate }i 3oy (dae b sac Lo gy e Glaglae e 2l

information provided by a member of the Board or the J I ila gl e gl i) qidd Gl 5 sdat) 5 51y
executive management, in order to prevent abuse of power ) .. . el ‘:Jc
to obtain unmerited remunerations.

- In case of regulating the grant of Company's shares to the 5laY) alaa elac EAgA| o es—-wi T e&kﬁ PA(EN & -
Board members and the Executive Management, whether g5 jid) g r"i T T laca) culsi o) go doardll 3 laY)

newly issued or purchased by the Company, such action is Loy ot il 5 clESA dial ol 8] caad Gl i AS A
supervised by the Nomination and Remuneration EPRET c:“)b . J,_b AS Al wLut\J\ eUA.'\I\ o 3 5

Committee and shall follow the Corporate Bylaw and the
A8l Cculd L)

related regulations and policies of Capital Market
Authority.

Third: The Remunerations of the Board Members B (ulaa plize] cldica ;L
1- The Remuneration and Nomination Committee shall submit 39Se Ol 2_}.4}3 8 Calae () ila il S Ll b 5 -]
a recommendation to the Board of Directors regarding the Aalall dmaal) () Il 5818 0¥ e @ g 610N alane sl ]

remuneration of the Board members. The Board of Directors BUISA) lata 208l (5 il Lgelaial A

shall propose the amount of the remuneration to the general

assembly to determine the amount of the remuneration.

2- The remuneration of the Board of Directors’ members consists e ) san Ju 5l Lina lalia (pa 3 )laY) Galas eliac | slil&a o) K55 22
of a certain amount of money, attendance allowance, in kind, e s CL.’J;Y‘ e (e A A S die L 3e s cildal)
5 on Tbie) SSA pimall 3ty (3l 30 (0 (8
LB Galaey adlal)

or a percentage of net profit- two of the mentioned benefits
may be combined together. The member is entitled to the

remuneration from the effective date of membership.

3~ The Board report to the Ordinary General assembly shall be o Alall Aalall Lpmaall N 5,10Y) Gudae 8 Jaidy of g -3
comprehensive, including all benefits received by the members  4dlell i) I 3 H10Y) (ulaa slaac adle Juan Lo JSU Jal )l

during the financial year, remunerations, expense allowances &I Jaidy o 5 oW Jall (g0 Gld e g Cld g jomn Jars ClilSa (e
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etc., the cash received by members, as employees and
executives, or as per their exerted efforts including their
technical, administrative, and consulting performances. In
addition, the report shall include, the number of sessions
attended by every member from the last date of the General
Assembly meeting, pursuant to the Companies Law, Capital

Market Authority R egulations and its Executive regulations.

The remunerations of the independent members of the Board
shall not be a percentage of the achieved Company’s incomes,

or based, directly or indirectly, on the Company’s profitability.

Remunerations may vary as per the member’s experience,
specialty, duties, independence, and the number of sessions

attended along with other considerations.

The Board of Directors may not vote for the remuneration
article of the Board’ members during the Shareholders General

Assembly.

A member of the Board may receive a remuneration or salary
for any additional executive, technical, administrative, or
consulting performances assigned by the Company, in addition
to the received remuneration as 2 member of the Board and its
committees as per the Companies Law, the Corporate Bylaw,

CMA Regulations and its Executive regulations.
Remunerations in form of shares may be granted for the Board

of Directors members after meeting the bylaws and procedures

in this regard.
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9- The Company shall cover the cost of traveling-ticket for

members living outside Jeddah city.

10- The Company shall cover the cost of five- star hotels stay and

tickets, whenever the meeting is convened outside Jeddah city.

11- All round-trip tickets for members shall be on the First and

Business classes.

Fourth: Remunerations of Committees

The Policy of each Committee shall include the remunerations

pertained to its members,

Fifth: Remunerations of the Executive Management

The remuneration of the Executive Management includes:

1- Basic monthly salary to be paid at the end of every

Gregorian month.

2- Allowances, including but not limited to, housing
allowance or providing residence, transportations
allowance or providing a car, telephone allowance, and
children education allowance.

3- Insurance advantages, including but not limited to, medical
insurance, and life insurance.

4~ Fixed remunerations and compensations as per contracts of
labor with senior executives. They may receive annual
remunerations based on the performance assessment and
the achievement of the annual results of the Company
specified by the Board. The assessment of the senior
executives 1s mainly based on their professional
performance during the year and their achievement of the

company’s strategic goals.
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5- Other advantages, including but not limited to, annual

leave, annual airway travel tickets, and end of service

remuneration.

Sixth: Revision and Enforcement

1.

Remuneration and Nomination Committee is specialized
in the periodical revision of this policy, assessing
effectiveness in achieving its purposes. This policy is
subject to periodical updating and revision- when needed,
by the Remuneration and Nomination Committee. Any
suggested amendments shall be presented by the committee
to the Board. The Board will analyse and revise these
submit recommendations for the

amendments and

approval of the Shareholders General Assembly.

This Policy will be eftective and enforceable from the date
of its approval by the Company Shareholders General
Assembly.

Texts or rules, whatsoever, not stated in this Policy, will be
subject to the application of the Saudi Companies’ Law,
the Capital Market its Executive

Authority and

Regulations and decisions issued by the concerned bodies.

This Policy has been drawn in Arabic and English texts. In
case of any discrepancy or misinterpretation, the Arabic

text shall prevail.

This Policy will be published, after an approval by the
Shareholders General Assembly, in the company website
or via any other means for enabling the shareholders, the

public and the stakeholders to review it.
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