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Introduction

In order to enhance its social responsibility and its lofty and
pioneering role in community service, with its positive social
impact in achieving sustainable development, SADAFCO
aims to establish a balance between its goals and the goals that
the community aspires to, in order to develop and improve
the social and economic conditions of the community to

achieve and protect the interests of its individuals.

SADAFCO also aims to contribute effectively to social
responsibility in line with the vision of the Kingdom of Saudi
Arabia 2030, in the long run, which creates real opportunities
for the individuals of the society in various fields to achieve
its mission and goals; thus, achieving sustainable growth for
its business, through its social initiatives, awareness programs
for the community to define social responsibility, the
disclosure of each of the social responsibility goals adopted by
SADAFCO to its employees and their awareness and
education thereof, and the plans developed to achieve social
responsibility in the periodic reports related to the

Company’s activities.

Definitions

= The Company: Saudia Dairy & Foodstuff Company
(SADAFCO).
= Corporate Social Responsibility (CSR): CSR is a

concept whereby companies integrate social and
environmental concerns in their business operations and
in their interaction with their stakeholders on a
voluntary basis. It is about enterprises deciding to go
beyond minimum legal requirements and obligations
stemming from collective agreements in order to address
societal needs. Through CSR, enterprises of all sizes, in

cooperation with their stakeholders, can help to
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=  Sustainability Steering Committee: isan Executive
Management Committee, where its responsibilities
include, placing / overseeing environmental and social
activities, initiatives and programs, as well as reviewing
and appraising proposed transactions to be socially and
environmentally sustainable and comply with local and
international standards and guidelines as manifested in
of ESG and sustainability

the Dbest practices

management.

= CSR Taskforce:
employees or others, who are selected by the ESG

It consists of the Company’s

Steering Commiittee to execute activities, initiatives and
programs in line with the Company’s community

development efforts.

= Corporate Conduct: Corporate conduct means
activities ensuring management of and control over the
Company’s performance and including a set of relations
among the Company’s management and control bodies,
shareholders, and other stakeholders. The Company
uses corporate conduct as an instrument to enhance its

business.

= External Environment: External environment means
an aggregate of economic, political, social and cultural
of the

government, counterparties and competitors having

tendencies, as well as specific activities
impact on the Company’s business within the territory
of its presence. External environment of the Company
diversified

cooperation, and integrated business processes which

is characterized by dynamic relations,

are reflective of'its vision and overall strategic goals.
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=  Sustainable Development: Sustainable development
means development that meets the needs of the present
without compromising the ability of future generations

to meet their own needs.

= Stakeholders: Stakeholders mean persons or group of
persons having impact on the Company or being under

its impact.

First: Purpose & Objectives of the Policy

The Company secks to enhance and develop the
performance of its work in the field of social responsibility
and the objectives that fall under it, which is to raise the level
of responsibility in order to achieve the word of the
Custodian of the Two Holy Mosques King Salman bin
Abdulaziz Al Saud, “ You are partners in development,” and
to consolidate its values, which are an integral part of this
policy to build generations, and social and economic support

for the community.

This policy aims to achieve the following:

1. Commitment to international standards represented in
the good implementation of social responsibility as a
long-term investment that benefits the company and its
stakeholders.

2. Achieving sustainable development for society in

general, and for company employees in particular.

3. Increasing the loyalty of stakeholders, especially that they
tend to prefer companies interested in social
responsibility.

4. Support and encourage various social projects.

5. Streamlining the Company’s CSR activities to achieve a

positive impact on external environments.
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6. Strengthening and maintaining leadership in CSR and 48 ,ill Lo Laia ) & 5 pusall Adaiil i 320 5l o ddailadll g 30325 7
promoting CSR practices. Lol lan i g

7. Enhancing transparency of CSR activities through non-  slac) JMA (10 48 il e laia ) A g pusal) Al 8 A8EEN 3585 Y
financial reporting and disclosure in compliance with = 48| ja 5 dadlall juladd) ae @) 5 Loy ZLad)) s 20l jue sl

global standards; and monitoring CSR efficiency. AS il e Laia) 4l g gusall 3068
Second: CSR Governance Structure 3‘1‘91 iaY) @3‘ 1) 3\.453; o :i-,ﬁli

Board of Directors

Sustainability Steering Committee Lol dgmrgall dimlll

CSR. Taskforce delax) a) s 5,,._1.1 t.-l”"" Gip

Third: Areas of Focus a8l elaa L
The Company shall focus its efforts on the field of social YA (10 duelaia¥) Al gsuall Jlae A Laddgea 3€ jiy 4,80 o g8in
responsibility through sustainable initiatives and projects, in = L)l gay 4S8l s gola aa (AAlaD et g jliay Gl ol
line with the Company's ambitions, resources and societal jstle DYl 838 (e g cApaaiaall Glaldal)
needs. These areas include the following;:

1. Providing support to the programs of charitable and civil 48 a4l cllee J5o a4 Al Glaaall gl aeall mass Y
societies in the countries where the company operates in, in Lo Jsenddl dadaid T
accordance with the applicable regulations.

2. Cooperating with universities and academic institutions, .y xill ja B iy TS Claw sl s claalall e ol Y
providing opportunities for cooperative training, supporting il d8alel) Axilasal) 5 Adaall bl jall 5 alaill el y3aca g S gladll
education programs and research and field studies aimed at il 5 A8 il ddlias Ao
achieving an added value for the Company and society.

3. Participation in founding, participating in or supporting S| yall Judiiy Lisy acll Sag il i Geandall &AL Y
the establishment and operation of social, charitable or health Aasall 4 pal) o delaay)

centers.
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4. Sponsoring educational, health, economic and

environmental events, programs and activities.

5. Maintaining the environment, health, safety and security
of the Company in accordance with the highest international

practices and standards applied in this regard.
Fourth: Dimensions of CSR

The provisions of this Policy apply to all stakeholders and

direct beneficiaries of the company’s activities, as follows:

A) Responsibility Towards Shareholders:

=  Maximizing the value of the stock and achieving the
maximum profit possible.

= Work in accordance with the principle of disclosure and
transparency that guarantees the company's commitment
to disclose material information to shareholders and
stakeholders in accordance with the regulations and
instructions of the Capital Market Authority.

=  Protection of the company's assets, and the right to
obtain adequate information on the company's
performance.

= Treating shareholders fairly without discrimination.

B) Responsibility Towards Employees:

* Securing a fair and safe work environment for employees
that enables them to perform their job duties and helps them
contribute to improvement and development.

* Working to grant incentives to employees to enhance their
job loyalty and maintain professional competencies.

* Strengthening the principle of freedom to express ideas in
accordance with recognized ethical and code of conduct and

enabling employees to freely participate in decision-making.
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* Holding specialized workshops to listen to the opinions of 48 &l & (uéls sall ¢l )] M) glaiudl dacadic Jae (G g2 o
the employees in the company and discuss with them the Aagall @) _all Jaw Gile g gall 5 Jilisall ‘_.;5 a@—hﬁhﬂ}

issues and topics that are the subject of important decisions.

* Encouraging the development initiatives and proposals i sl ety Sl 4y shatl) il yiall 5 ol palaal guni
submitted by the employees.

* Preparing training programs for all employees without perniy Spd (5 cpibasdll aseal Bl melpdl Slae)
discrimination and encouraging them to join, so that these w538 (it 8 HaaLisall el ull lli () 55 Gy e Glazil
programs contribute to improving their abilities and i) agil leas
professional skills.

* Equality and non-discrimination between employees for — cwilS &l jliic) L“gﬁ\j crtda gall Cpn aoal ff Suadl) pac 98 sbuall o

any considerations whatsoever.

* Ensure that code conduct for managers and employees are Gy il sall s o paall gl L) ac) g gukii e <UD
applied to comply with sound professional and ethical Al 4l 5 dgdl el e (381 5
standards.

* Establishing a social solidarity fund in the company for the = Il acall asai (o jad 48581 elaia) JASS (3 saia ool e
purpose of providing financial support to eligible employees a3l Al ss )l shll s B ellh g cpiatiiall (il gall

in cases of emergency or cases resulting from financial Al A HaN il g Ja) gucal Tad Slall all e
hardship in accordance with the company's internal controls

and policies.
C) Responsibility Towards Society & Environment: sl g il olad A g el (=

The Company realizes that it is responsible in its operations A5l s cpainall pe LSl 5 Lgililee 8] 5 5usa el o
and dealings with society, and the company is based on taking  15) ) & 3a3) dlee (o ¢ jaS Dlie ) Gom A gyl o3a AT e
this responsibility into consideration as part of the process of s Ll s g cAuai) yiuYl
making its strategic decisions, as it always seeks to:

* Provide support and assistance as much as possible Lol Clawsall plaindl 8 sacludly acall a0 o

to charitable, social and development institutions in DY daedl (s stadl et Jal e A satill 5 duelaiall

order to improve the standard of living of members A Jaxs Lﬁﬂ‘ cﬂgy\j\

of the community in which they operate.

* Contribute to support and create job opportunities il 138 2l Jae b Glagacs Gddaladl

tor the people of this community.
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The Company also is aware that its activities have an

impact on the environment, therefore, it will:

* Attempting to reduce that impact whenever
possible.

* To ensure that the resources used in its activities are
sustainable and recyclable, and that they are used
effectively with the least amount of waste.

* To ensure that its suppliers and contractors adopt

the same objectives.

* Supporting efforts aimed at developing clean or
environmentally friendly applied methods and

programs.

D) Responsibility Towards Customers:

Providing products and services with high quality and
reasonable prices, while ensuring transparency and
accuracy in advertising, and providing clear guidelines on
products.

Listening to Customers’ complaints and addressing
them through the relevant departments in the
company.

Respecting the Customer's privacy by preserving
his personal data and taking measures to ensure
that it is not used by others.

Establishing a good relationship with Customer to

achieve mutual benefit for both parties.

E) Responsibility Towards Suppliers:

\

Giving priority to working with local suppliers to
contribute to building a strong and sustainable national
economy.

Communicate with the company's suppliers in order to

improve the level of service.
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Commitment to concluded contracts and payment of ledle (3éiall Ja¥) & Claiiall pand 5 da juall 2 g8l o) 1Y)

dues within the agreed deadlines.

Commitment to the rules of fair and honest competition.

F) Responsibility Towards Competitors:

Commitment to the rules of fair competition, and not to
harm any competitor.

Obligation to refrain from engaging in all forms of
corruption and bribery in order to obtain illegitimate
preferential advantages when submitting offers or
delivering products or projects.

Commitment to all responsible competition practices
that do not harm the consumer, the environment, the

community or other stakeholders.

G) Responsibility for Market

Supporting those segments and industries which
contribute to further diversification of the economy and

are driving it to innovative development.

Supporting its local and international expansion through
communicating and focusing not only on the current
economic growth potential, but also on its vision of
tor successtul social and economic

their needs

development in the future.

Fifth: Implementation

1 .The responsibility for implementing this Policy rests with

the ESG Steering Committee, which is responsible, amongst

other things, for the following:

\

A- Preparing plans and programs for social
responsibility to align with the short and long-term

vision and business plan.
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B- Supervising all social responsibility activities
within the Company and making recommendations
regarding the diversity of social responsibility

programs and activities.

C- Activating the Company’s website and all the
company’s accounts on social media and using them
as an effective tool to demonstrate the company’s
efforts in the field of social responsibility.

E - Communicate with the relevant authorities that
sponsor social responsibility programs and activities

to know their needs to support the company.

F- Activating the company's employees'

participation in social activities and voluntary work.

G- Submit periodic or annual reports to the Board
of Directors regarding the actions taken in the field

of social responsibility in the company.

H- Submitting a recommendation regarding the
proposed annual budget for social responsibility

programs.

2 The Board of Directors monitors the social responsibility
programs in line with this policy and its objectives approved

by the General Assembly.

3. The Board of Directors Review and approve charitable

donations related to social responsibility work.

Sixth: General provisions

1. This Policy has been prepared based on Articles (88 and
87) of the Saudi Corporate Governance Regulations
issued by the Capital Market Authority in completion of
the general framework for the Company’s Corporate

Governance.

\
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The Company’s ESG Steering Committee is specialized
in the periodical revision of this Policy, assessing
effectiveness in achieving its purposes. This policy is
subject to periodical updating and revision- when
needed. Any suggested amendments shall be presented
by the committee to the Board. The Board shall analyse
and  revise these amendments and  submit
recommendations for the approval of the Shareholders
General Assembly.

This Policy will be effective and enforceable from the
date of its approval by the Company Shareholders

General Assembly.

Texts or rules, whatsoever, not stated in this Policy, will
be subject to the application of the Saudi Companies’
Law, the Capital Market Authority and its Executive
Regulations and decisions issued by the concerned

bodies.

This Policy has been drawn in Arabic and English texts.
In case of any discrepancy or misinterpretation, the

Arabic text shall prevail.

This Policy will be published, after an approval by the
Shareholders General Assembly, in the company website
or via any other means for enabling the shareholders, the

public and the stakeholders to review it.
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