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First: Objectives Caagll ;Y g

This Policy is prepared as per Companies’ Law, its Executive
Regulations, Corporate Governance Regulations issued by the
Capital Market Authority and the Corporate Bylaw, and shall not
be amended only upon a recommendation by the Shareholders’
General Assembly for an approval, unless the regulations and

instructions issued by such authorities include otherwise.

This Policy aims at attracting persons with academic, technical,
administrative qualifications, retaining and training them to
perform their duties professionally and eftectively to commensurate
with the company’s activities and purposes. In addition, it aims at
setting clear and specific standards and conditions explaining to
shareholders the Company’s terms, conditions, and procedures for
granting remunerations to the members of the Board of Directors,

Committees, and Executive Management.

Second: Rules & Standards of Remunerations &
Compensations

Without prejudice to the provisions of the Companies’ Law,
Capital Market Authority Regulations, and their Executive
Regulations, and the Corporate Bylaw, remuneration policy shall
take into account the following:

- To be consistent with the Company’s strategy, objectives,
and required skills of the Company management, provided
that it shall be fair and commensurate with member’s scope
of specialty, the duties and responsibilities performed by
the Board members, and the objectives designated by the

Board to be achieved during the financial year.
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To provide remuneration in order to encourage the
members of the Board of Directors and the Executive
Management to achieve the success of the Company and
its long-term development, by for example making the
variable part of the remuneration linked to the long-term

performance.

To determine remuneration based on job level, duties and

responsibilities, educational  qualifications,  practical

experiences, skills, and level of performance.

To be consistent with the magnitude, nature and level of

risks faced by the Company.

To take into consideration other companies’ practices in
determining remunerations, and avoid the disadvantages of
such comparison in leading to unjustifiable increases of
remunerations and compensations. The remunerations of
the Board of Directors’ members may vary based on the
members’ experiences, duties, and number of sessions

attended.

To attract talented professionals, retain and motivate them

without exaggeration.

Such remuneration shall be reasonably sufficient for

attracting, motivating, and retaining qualified and

experienced members,

Such remuneration shall be prepared in coordination with
the Nomination and Remuneration Committee for new
appointments, and based on the recommendation of the

Nomination and R emuneration Committee.

s s

315 5y Galas elimel Cin (i ja S Q38 ()
Ol e s Jishll gadl Je el s 48 )il #la) e 43l
Jashall aall e o)Vl ClilSall e puiall ¢ 3all Jay ) oy

deall s dall G ool clilKdl 2 o
L“_i\).\ﬂ‘j 6:*#131\ U_imfyd\} ‘L@J{‘—\.&:\ :‘-\L}AA“ C'_IIT}S}M‘}
1Y) s g s o) lgall g ciulanll

wad 4 gAY GlS,al alejles eyl 4oy
owe e gl) e el e Lay 8 L ol ae il
il sliae | il (6K ) ) sa LS cchilizay gail) 5 el
aleall s agialiaia] s cliacY) cl il Ly 45l 5 Y

W emay G Cludall i 5 agd A1S )

lale dadladlly Auigddl Clelll Glagin) angind o
L Aallall ade aa (L juia

65 Ul eliac | iy J s (S 48K S ) 585
oo )5 ah Hiad g daulia B a9 B US

vie Sl gl il Ll ae Guadilly Lalae) o
Lal dpag o A IS G588 oy suaal) il
Cland il g calalsal)

Public




Remunerations & Compensations of - u*-‘%ﬁ-‘fbb“'i il ga g lolSa Ay
the Board Members, Committees and SADAFCO g<Slaw LAY 3 1aY) 5 Slalll g 3 1aY)
N .

Executive Management

Remunerations & Compensations of the Board Issue # Approved Date Approved By Page #
Members, Committees and Executive Management Jua) oty ey &l ey ) Aada
B0 g kol g 8 1Y) Cudane plae | ciliday gt g clilsa Ao
aghduy 1 02/07/2018 General Assembly 5
FIELLVARVARY Onadluall dalal) daanl)

- To take into consideration the company scope of business, Lgena 5 AS il 4 Joad (5l) g Uil lsie Y (s 23Y) o o -
magnitude, and the experiences of its Board of Directors S udaa eloact 3 pud g
members.

- To suspend or reclaim remuneration when determined s Ll s 13) Waala jin) o s G pea calsy) Al o -
that such remunerations were set based on inaccurate S sy odae b pme L dady e cilaglea e 2l
information provided by a member of the Board or the el il g ll JSiial i el sl 5153

executive management, in order to prevent abuse of power i
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to obtain unmerited remunerations.
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supervised by the Nomination and Remuneration
Committee and shall follow the Corporate Bylaw and the
related regulations and policies of Capital Market
Authority.

Third: The Remunerations of the Board Members 3N adaa plac) clblsa L
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Article (76) of Corporates’ Law must be followed, and the
amount of the member’s benefits shall not exceed more than
SAR (500,000) annually. The member is entitled to the

remuneration from the eftective date of membership.
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etc., the cash received by members, as employees and
executives, or as per their exerted efforts including their
technical, administrative, and consulting performances. In
addition, the report shall include, the number of sessions
attended by every member from the last date of the General
Assembly meeting, pursuant to the Companies Law, Capital

Market Authority Regulations and its Executive regulations.

The remunerations of the independent members of the Board
shall not be a percentage of the achieved Company’s incomes,

or based, directly or indirectly, on the Company’s profitability.

Remunerations may vary as per the member’s experience,
specialty, duties, independence, and the number of sessions

attended along with other considerations.

The Board of Directors may not vote for the remuneration
article of the Board” members during the Shareholders General

Assembly.

A member of the Board may receive a remuneration or salary
for any additional executive, technical, administrative, or
consulting performances assigned by the Company, in addition
to the received remuneration as a member of the Board and its
committees as per the Companies Law, the Corporate Bylaw,

CMA Regulations and its Executive regulations.
R emunerations in form of shares may be granted for the Board

of Directors members after meeting the bylaws and procedures

in this regard.
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8- The Company shall cover the cost of traveling-ticket for

members living outside Jeddah city.

9- The Company shall cover the cost of five- star hotels stay and

tickets, whenever the meeting is convened outside Jeddah city.

10- All round-trip tickets for members shall be on the First and

Business classes.

Fourth: Remunerations of Committees

The Policy of each Committee shall include the remunerations

pertained to its members.

Fifth: Remunerations of the Executive Management

The remuneration of the Executive Management includes:
1- Basic monthly salary to be paid at the end of every

Gregorian month.

2- Allowances, including but not limited to, housing
allowance or providing residence, transportations
allowance or providing a car, telephone allowance, and
children education allowance.

3- Insurance advantages, including but not limited to, medical
insurance, and life insurance.

4- Fixed remunerations and compensations as per contracts of
labor with senior executives. They may receive annual
remunerations based on the performance assessment and
the achievement of the annual results of the Company
specified by the Board. The assessment of the senior
executives is mainly based on their professional
performance during the year and their achievement of the

company’s strategic goals.
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5- Other advantages, including but not limited to, annual

leave, annual airway travel tickets, and end of service

remuneration.

Sixth: Revision and Enforcement

1.

Remuneration and Nomination Committee is specialized
in the periodical revision of this policy, assessing
effectiveness in achieving its purposes. This policy is
subject to periodical updating and revision- when needed,
by the Remuneration and Nomination Committee. Any
suggested amendments shall be presented by the committee
to the Board. The Board will analyse and revise these
submit recommendations for the

amendments and

approval of the Shareholders General Assembly.

This Policy will be eftective and enforceable from the date
of its approval by the Company Shareholders General
Assembly.

Texts or rules, whatsoever, not stated in this Policy, will be
subject to the application of the Saudi Companies’ Law,
the Market and its Executive

Capital Authority

Regulations and decisions issued by the concerned bodies.

This Policy will be published, after an approval by the
Shareholders General Assembly, in the company website
or via any other means for enabling the shareholders, the

public and the stakeholders to review it.
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